School Committee Goals 2017-2018

1. Support the implementation and assessment of the School District’s Long
Range Strategic Plan; re-evaluate the plan in a timely manner.

2. Sustain communication and relationships with local and state government
officials, town boards, and the community.

3. Complete annual budget process in a manner that respects the values of
our town and is fiscally responsible.

4. Further develop actions addressing student enroliment growth through
appropriate space planning, keeping our process transparent to other boards
and committees.

5. Implement and support the continuation of the united vision for school
community capital projects.

6. Request periodic updates from the building and grounds department in
order to address ongoing maintenance needs and establish systems for
implementation. Specifically, include budget line items for school
maintenance needs and replacement of furniture.



